[bookmark: proposal_template]Proposal Template
[bookmark: acaphei_2026_research_collaborati_514212]ACAPHEI 2026 Research Collaboration Challenge
Hosted by Universitas YARSI, Jakarta, Indonesia
In conjunction with the 8th ASEAN-China Forum of Private Higher Education Development and Cooperation and the 6th Annual Meeting of ACAPHEI
November 2026 
Forum context: ACAPHEI has been positioned as a regional platform for shared learning, student mobility, internships, and faculty joint research among private higher education institutions in China and Southeast Asia, and Universitas YARSI was announced as the 2026 host in Jakarta.
Submission note: This template is designed for the ACAPHEI 2026 Research Collaboration Proposal Challenge. Teams should complete all sections concisely and clearly. The main proposal is expected to be 2 to 4 pages, excluding cover page and annexes.

[bookmark: bm_1_project_title]1. Project title
Proposed title:
[Insert full project title here]
Proposed short title or acronym:
[Insert acronym here, if any]

[bookmark: bm_2_team_information]2. Team information
[bookmark: bm_2_1_lead_institutions]2.1 Lead institutions
	Role
	Institution
	Country
	Contact person
	Email

	China lead institution
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	Southeast Asia lead institution
	[Insert]
	[Insert]
	[Insert]
	[Insert]



[bookmark: bm_2_2_team_leaders]2.2 Team leaders
	Team leader role
	Full name
	Position
	Institution
	Country
	Email

	China team leader
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	Southeast Asia team leader
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]



[bookmark: bm_2_3_additional_team_members]2.3 Additional team members
	Full name
	Position / status
	Institution
	Country
	Role in project

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]



[bookmark: bm_2_4_student_and_community_part_1c5a19]2.4 Student and community participation
· Student members involved: [Insert names, institutions, and roles]
· Community partners or beneficiaries: [Insert organization/community names, if any]
· External stakeholders: [Insert, if any]

[bookmark: bm_3_project_summary]3. Project summary
Provide a concise summary of the proposed collaboration in 150 to 200 words.
[Insert summary here]

[bookmark: bm_4_theme_and_sdg_alignment]4. Theme and SDG alignment
Explain how the proposal aligns with the ACAPHEI 2026 theme, Technology Advancement in Light of Sustainable Development Goals, and identify the SDG(s) most relevant to the project.
[bookmark: bm_4_1_relevance_to_the_forum_theme]4.1 Relevance to the forum theme
[Insert explanation here]
[bookmark: bm_4_2_relevant_sdgs]4.2 Relevant SDGs
	SDG
	Relevance to project

	[Insert SDG number and title]
	[Insert explanation]

	[Insert SDG number and title]
	[Insert explanation]




[bookmark: bm_5_background_and_rationale]5. Background and rationale
Describe the problem or opportunity that the project addresses. Explain why this topic is important to China and Southeast Asia and why collaboration among ACAPHEI members is necessary.
Suggested points to address:
· What issue, challenge, or opportunity is being addressed?
· Why is it important in the participating countries?
· Why is a China–Southeast Asia collaboration particularly valuable?
· What gap in knowledge, practice, policy, or implementation does the project aim to address?
[Insert background and rationale here]

[bookmark: bm_6_track_record_and_institution_30e3aa]6. Track record and institutional strengths
Describe the prior expertise of the team and participating institutions in relation to the proposed topic. This section should help reviewers assess whether the team has a credible foundation for the project.
Suggested points to address:
· Relevant prior publications, grants, projects, or community programs.
· Institutional centers, laboratories, or expertise related to the topic.
· Previous collaboration between the proposed team members, if any.
[Insert response here]

[bookmark: bm_7_objectives_and_research_questions]7. Objectives and research questions
[bookmark: bm_7_1_overall_objective]7.1 Overall objective
[Insert overall objective here]
[bookmark: bm_7_2_specific_objectives]7.2 Specific objectives
· [Insert objective 1]
· [Insert objective 2]
· [Insert objective 3]
[bookmark: bm_7_3_research_questions_or_guid_cb6002]7.3 Research questions or guiding questions
· [Insert question 1]
· [Insert question 2]
· [Insert question 3]

[bookmark: bm_8_proposed_methodology_or_impl_516db6]8. Proposed methodology or implementation plan
Describe the planned approach clearly and realistically. This section may focus on research methods, pilot implementation, action research, design-based research, field engagement, or another suitable model.
Suggested points to address:
· Research design or implementation model.
· Study sites or partner communities.
· Target participants or beneficiaries.
· Data collection methods or implementation activities.
· Tools, technologies, or platforms to be used.
· Ethical considerations, if relevant.
[Insert methodology or implementation plan here]

[bookmark: bm_9_technology_advancement_component]9. Technology advancement component
Explain how technology is meaningfully integrated into the project. This may include digital tools, AI, health technology, data systems, educational technology, smart platforms, or other innovations relevant to the proposal.
Suggested points to address:
· What technology is being used or studied?
· Why is the technology appropriate to the problem?
· How does it improve outcomes, access, efficiency, or learning?
[Insert response here]

[bookmark: bm_10_collaboration_design]10. Collaboration design
Explain how responsibilities are shared across the China and Southeast Asia partners and why the partnership is complementary rather than symbolic.
[bookmark: bm_10_1_division_of_roles]10.1 Division of roles
	Partner institution
	Main responsibilities

	[Insert institution]
	[Insert responsibilities]

	[Insert institution]
	[Insert responsibilities]

	[Insert institution]
	[Insert responsibilities]



[bookmark: bm_10_2_value_of_the_partnership]10.2 Value of the partnership
[Insert explanation here]

[bookmark: bm_11_student_and_community_engagement]11. Student and community engagement
Explain how students and communities will be involved in the project and why their involvement matters.
Suggested points to address:
· Student roles in research, fieldwork, design, analysis, or dissemination.
· Community roles in co-design, implementation, feedback, or validation.
· Benefits to students and community participants.
[Insert response here]

[bookmark: bm_12_expected_outputs_and_outcomes]12. Expected outputs and outcomes
Describe what the team expects to produce and what changes the project aims to generate.
[bookmark: bm_12_1_expected_outputs]12.1 Expected outputs
· [Insert output 1, such as preliminary findings]
· [Insert output 2, such as joint manuscript or conference presentation]
· [Insert output 3, such as prototype, intervention, toolkit, or policy brief]
[bookmark: bm_12_2_expected_outcomes]12.2 Expected outcomes
· [Insert outcome 1]
· [Insert outcome 2]
· [Insert outcome 3]

[bookmark: bm_13_impact_and_impact_measurement]13. Impact and impact measurement
Explain the likely impact of the project and how the team will assess that impact.
Suggested points to address:
· Academic impact.
· Community or social impact.
· Institutional or policy relevance.
· Indicators, metrics, or evidence that will be used to assess progress and impact.
	Impact area
	Expected change
	Indicator or measurement approach

	Academic
	[Insert]
	[Insert]

	Community / social
	[Insert]
	[Insert]

	Institutional / policy
	[Insert]
	[Insert]




[bookmark: bm_14_feasibility_and_timeline]14. Feasibility and timeline
Demonstrate that the project can achieve meaningful progress in time for reporting at the next ACAPHEI annual forum.
	Activity
	Timeline
	Responsible partner

	[Insert activity]
	[Insert date / period]
	[Insert]

	[Insert activity]
	[Insert date / period]
	[Insert]

	[Insert activity]
	[Insert date / period]
	[Insert]

	[Insert activity]
	[Insert date / period]
	[Insert]



Include a brief explanation of why the proposed timeline is realistic.
[Insert explanation here]

[bookmark: bm_15_sustainability_of_collaboration]15. Sustainability of collaboration
Explain how the collaboration will continue beyond the competition period.
Suggested points to address:
· Planned joint publication or co-authored output.
· Future grant applications.
· Student exchange or joint supervision opportunities.
· Continued community engagement or pilot expansion.
· Plans for reporting progress at future ACAPHEI activities.
[Insert response here]

[bookmark: bm_16_annex_prior_collaboration_a_b65b11]16. Annex: prior collaboration and supporting evidence
If applicable, provide a brief list of prior collaborations, publications, relevant links, or evidence of institutional capability.
	Type of evidence
	Citation / title / link
	Relevance

	Publication
	[Insert]
	[Insert]

	Previous project
	[Insert]
	[Insert]

	Institutional initiative
	[Insert]
	[Insert]




[bookmark: bm_17_declaration]17. Declaration
The undersigned confirm that:
· The proposal is submitted by eligible participants from ACAPHEI member institutions.
· The information provided in this template is accurate to the best of their knowledge.
· The team commits to active China–Southeast Asia collaboration if selected.
· The team intends to present progress at the ACAPHEI 2026 forum and continue the collaboration in a sustainable way.
	Name
	Institution
	Signature
	Date

	[Insert]
	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]
	[Insert]




[bookmark: formatting_checklist_for_applicants]Formatting checklist for applicants
Before submission, please ensure that:
· The proposal is complete and written in clear English.
· The submission includes all required team information.
· The project clearly aligns with the 2026 forum theme and relevant SDGs.
· The proposal demonstrates real collaboration between China and Southeast Asia partners.
· The timeline is realistic and supports reportable progress by the next ACAPHEI forum.
· The proposal explains impact measurement and long-term sustainability.
